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1. Project Goal

With this project we aim to identify, evaluate,
and deploy the current best practices in group
creativity tools and help organizations use them
effectively for their diverse teams and innovation

efforts.

In the project we will give special em-
phasis to a new generation of (analyti-
cal) creativity techniques that rely on
visual support and take real-life innova-
tion constraints into account. Applica-
tion contexts for these tools are stra-
tegizing, product, service or business
model innovation, project manage-
ment, and business development.

The following questions will be
addressed in the project:

1.

What are the best, proven, state-
of-the-art creativity techniques that
can be easily applied in every day
group tasks? What are their under-
lying principles?

How can these techniques be used
without extensive prior training or
elaborate infrastructure?

How can their immediate success be
evaluated?

How can some of these techniques
support virtual teams in their online
idea generation?

Which factors determine the susta-
inable implementation success of
these techniques?

These questions will be addressed
in close cooperation with corporate
partners; their own priorities, chal-
lenges, and application contexts will
be integrated tightly into the project
scope.



2. Benefits of the Project for Participating
Organizations




3. Project Approach and Phases

The project methodology that we will follow
consists of five sequential steps.
These five steps are:

Wy ¥y e
1. ldentification and evaluation of %ﬁ
best practice creativity techniques
through a literature review, expert
interviews, case studies, and testing

2. Pilot sessions with creativity tools
with partner company teams

3. Evaluation and follow-up of team % ﬁ?ﬁ?
creativity sessions \1/

4. Design of an on-demand creativity
toolbox and method set

5. Training and deployment package , %
for the corporate partners of the
best techniques and principles

In parallel to these five steps there may \l/
be bilateral meetings with corporate

partners based on their specific innova-
tion needs. #? /’| f »% %




Project Schedule
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4. Cost, Staffing, Duration and Partners of
the Study




5. Prior Experience and Expertise of the Project

Team

The project is managed by the Chair of  Books on creativity methods by the

Communications Management at the team include Sketching at Work, Wis-
University of St. Gallen, Prof. Dr. Martin ~ senswege (Ways of Knowing), and

J. Eppler and his team. The team has Management Atlas. Their research on
conducted several creativity-oriented visual tools has been featured in ma-
projects with profit and non-profit orga- gazines such as BusinessWeek or the
nizations. Harvard Business Review.

6. Contact and next Steps

To know more about this cooperation can do for your teams and their creative
opportunity please contact problem solving, innovation, and idea
martin.eppler@unisg.ch directly for a generation capability.

discussion on the project and what it
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